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	# PROFILE SUMMARY 

· Progressive Career Path, started as an Implementation Executive in a software firm dealing in Banking Software advancing to role of programmer, senior software engineer to Project/Delivery manager.
· Unparallel experience and proven ability to develop/manage large systems domestic and international clients using technologies like Azure, .NET CORE, MVC, Web API, SQL/NO SQL etc.  as well as legacy systems developed in old technologies like VB/C#, 4D, ASP.NET, Webforms.
· Remarkable proficiency in planning, design, production, Architecture and team management and profitability of projects, meeting strict deadlines and budget demands using Agile, prince2 and Waterfall with tools like Asana, Jira, Trello, Redmine, Azure DevOps.
· Demonstrated excellence in planning and executing a wide range of projects, working with clients to determine the requirement and technical stack across various domains like Banking, payroll, Non-profit Organizations, BFSI etc.

# PROFESSIONAL EXPERIENCE


	#  CERTIFICATIONS 

· AZ-900 – Azure Fundamental
· Prince2 – Prince2 Foundation 
· MCP -Microsoft Certified professional 
· MCTS - SQL 2005 Implementation & Maintenance.
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# ACADEMIC CREDENTIALS

· Master in Information Technology (M.Sc.-IT) from Dr. Hari Singh Gour University, Sagar (M.P.), in 2003.

# SKILL-SET 

· Management Skills: Team handling, effort/timelines estimation, project plan, vendor management and process improvement. KPIs and review of team, Project / delivery management using methodologies like Agile, Prince2 and Waterfall using tools like Asana, Jira, Redmine, Trello. 

· Technical Skills: Well-versed with Microsoft Technology Stack, DOT NET, .NET CORE, WEB API, Azure, bot framework, JavaScript with knowledge of RDBMS, No SQL DB and CMS (Sitefinity, WIX).

# PERSONALITY TRAITS

· Service-oriented
· Strong Technical Experience
· Conflict Resolution
· Energetic Work Attitude
· Decision-Making


	Feb 2024 – Present || Vagaro Technologies 
	Solution Architect
	

	· Understanding Requirements: Engaging with stakeholders to gather and analyze business requirements and technical needs. They translate these needs into a comprehensive solution that meets the business goals.
· Designing Solutions: Creating high-level designs that outline how various components of a solution will work together. This includes selecting appropriate technologies and platforms and designing system architecture.
· Collaborating with Teams: Working closely with other architects, developers, project managers, and business analysts to ensure alignment and integration across different
· Ensuring Integration: Designing and ensuring that the solution integrates well with existing systems and infrastructure, addressing any potential issues with interoperability.
· Evaluating Technologies: Assessing and recommending technologies and tools that fit the needs of the project. This involves staying up-to-date with industry trends and emerging technologies.
· Creating Documentation: Developing and maintaining detailed architectural documents, including system diagrams, design specifications, and implementation plans.
· Overseeing Implementation: Guiding and supporting development teams during the implementation phase to ensure the solution is built according to the design and quality standards.
· Managing Risks: Identifying potential risks in the solution and developing strategies to mitigate them. This includes ensuring the solution is scalable, secure, and meets performance requirements.

	

	May 2022 – Jan 2024 || Idealake Information Technologies Pvt. Ltd.                
	Delivery Manager
	

	Key Responsibilities:
· Project Management: Plan, execute, and monitor the progress of multiple projects or initiatives, ensuring they are delivered on time, within scope, and within budget.
· Team Leadership: Manage and lead cross-functional teams, assigning tasks, providing guidance, and fostering a collaborative work environment to achieve project objectives and effort estimation.
· Client Communication: Act as the primary point of contact for clients or stakeholders, ensuring clear and effective communication throughout the project lifecycle.
· Resource Allocation: Allocate resources appropriately to meet project requirements, balancing workload and skill sets within the team.
· Performance Evaluation: Conduct regular performance evaluations of team members, providing feedback and identifying opportunities for growth and development.
· Process Improvement: Continuously review and improve project management processes and methodologies to enhance efficiency and effectiveness.

	

	July 2011 – May 2022 || Anit Technologies 
	Technical Project Manager
	

	Key Responsibilities:
· Team Leadership: providing clear direction, assigning tasks, and fostering a collaborative and productive work environment.
· Requirements Gathering: Work closely with stakeholders to gather and document project requirements, ensuring a clear understanding of technical specifications and project objectives.
· Project Execution: Coordinate the execution of project tasks, ensuring adherence to project schedules, quality standards, and best practices.
· Technical Expertise: Utilize your technical background to understand and discuss project requirements, technical challenges, and solutions effectively.

	

	June 2007 – July 2011 || Jardine Lloyd Thompson (I) Pvt. Ltd. 
	Senior Software Engineer
	

	Key Responsibilities:
· Software Development: Design, code, test, and debug software applications in accordance with project requirements and industry best practices.
· Architectural Design: Contribute to the architectural decisions of software projects, recommending technologies and design patterns that align with project goals.
· Performance Optimization: Identify and address performance bottlenecks in software applications to enhance overall system efficiency.
· Mentorship: Mentor and coach junior developers, fostering their professional growth and facilitating knowledge sharing within the team.
· Documentation: Maintain clear and detailed technical documentation, including design specifications, API documentation, and release notes.
# PRIOR WORK HISTORY
	

	2004– 2007
	

	· Zenith Infotech – Associate Consultant
· Trinity Softech Solutions – programmer 
· Trust System and Software (I) Pvt. Ltd. – Implementation Executive

	

	
	



# PROJECT SUMMARY
Vagaro Technologies, Ahmedabad
Title: Vagaro
Domain: Softwre for small Business, Hair Salon, Spa, Wellness 
Technology Used: ASP.NET (Webform/Core), Web API, React Js, SQL, Mongo, Azure/Azure Services, Azure DevOps, Asana
About: Vagaro Technologies Pvt Ltd is a company that specializes in providing business management software solutions for the beauty and wellness industry. Vagaro’s platform is known for offering a comprehensive suite of features designed to help salons, spas, fitness centers, and other wellness businesses streamline their operations. Here are some key aspects of Vagaro’s software solutions:

Idealake Information Technology Pvt. Ltd., Mumbai
Title: Sitefinity, Chatbot, Sitefinity, Software Services for BFSI clients
Domain: BFSI, Retail, CMS (Sitefinity)
Technology Used: Redmine, Azure DevOps, Sitefinity, Azure/Azure Services (Chatbot etc..), Web API, MVC, Sitefinity (CMS), Azure SQL, Cosmos DB
About: Idealake Information Technology is a Mumbai based award-winning digital transformation agency that offers Websites, Mobile Applications, Customer Engagement, Data & Analytics and Digital Services to Clients primarily for Finance domain like Banks, Insurance companies. 

Anit Technologies, Mumbai
Title: Trinexum, Spectrum, Operations, Membermax
Client:  Non-Profit Organizations; YMCA and JCC organizations in US.	
[bookmark: _Hlk142166972]Technology Used: ASP.NET3.5/4.5/.NET Core, C#/VB.NET, Web API, Angular 11, Active Reports, SQL Server, 4D, Agile, Trello, Jira 
About: ANIT Technologies is a software division of Membermax, US, provide software services and support to various products like Specially designed for non-profit organizations/Association Management, YMCAs and JCC. 

Achievements: Coordination with US clients for Understanding the system of non-profit organizations like YMCAs and JCCs. Handle Technical management. Worked on different technologies including 4D apart from Microsoft Technology stack. learn Agile tools. 

Jardine Lloyd Thompson (I) Pvt. Ltd., Mumbai
Title: Classic, oPen
Client:  JLT is an international group of Risk Specialists and Employee Benefits Consultants and one of the largest companies of its type in the world, now is a part of Marsh McLennan.
Technology Used: ASP.NET3.5/4.0(C#), SQL Server 2005/2007, VBA (MS Excel, MS Word)
About: Jardine Lloyd Thompson (I) Pvt. Ltd is owned by JLT Group. which is Risk Specialists and Employee Benefits Consultants. Company works for Database Administration for different Insurance companies of UK, US and Asia. Company has set up in 31 countries.

Achievements: Training in UK for Understanding Private Pension scheme. Handle migration/Validation and standardization of data in SQL. VBA Development for making system as Quality management system in excel and automation of Word Template.

Zenith InfoTech Ltd., Mumbai 
Title: Banc724, Head Office Automation
Client: Nationalized Bank, District Central Co-Operative Bank & Regional Rural Banks of M.P., U.P., Gujarat, Chhattisgarh and Maharashtra.
Technology Used: Visual Basic 6.0, SQL Server 2000 and Oracle 9.2 & TOAD
About: Banc 724 software was developed with the primary purpose of making the banking activities. Software contains modules For Daily Routine work of Bank and keeps a track of all day today transactions in a bank. This is also developed For Bank Head Office Automation for the Co-Op Banks & Regional Rural Banks Containing Payroll Module in It. It is an advanced Branch automation solution designed on Client Server Architecture., 

Trinity Softech Solutions, Mumbai
Title: Gurukul
Client: Many Big Institute and Public School in Mumbai.
Technology Used: Visual Basic 6, MS Access, Crystal Report 8.5
About: Projects in Institute Management and Payroll Module in Visual Basic 6.0 and MS Access for customization as well as development for new requirements.
Trust System and Software (I) Pvt. Ltd., Nagpur (Maharashtra). 
Title: Trust Bank
Client: District Central Co-operative Banks of Nagpur and rural areas.
Technology Used: Visual Basic 6.0, SQL Server 2000/7.0
About: This Project was developed for banking Automation with the primary purpose of making the banking activities more user friendly and overcoming the difficulties and limitations in banking software. Software contains modules For Daily Routine work of Bank and keeps a track of all day today transactions in a bank viz., Cash flow, Voucher processing, Interest charging, Various Deposit schemes maintenance and more than 250 Reports can be generated. 
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